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Meeting of the

OVERVIEW &
SCRUTINY COMMITTEE

Monday, 24 September 2018 at 6.30 p.m.

SUPPLEMENTAL AGENDA

PAGE WARD(S)
NUMBER  AFFECTED

Overview of the Council's Work

To receive a presentation from Councillor Danny Hassell 3-18 All Wards
Cabinet Member for Children, Schools and Young People

on the Council’s vision and the work to support children’s

educational aspirations.

Partnership work
Presentation on the partners’ work from: 19 -44 All Wards

e Queen Mary University (Mike Wojcik, Chief
Executive Officer of Queen Mary University of
London Students’ Union and Professor Stephanie
Marshall, Vice Principal Education)

e Tower Hamlets Education Partnership (Tracy Smith,
Executive Director)

If you require any further information relating to this meeting, would like to request a large
print, Braille or audio version of this document, or would like to discuss access arrangements
or any other special requirements, please contact:

David Knight, Democratic Services Page 1

Tel: 020 7364 4878 E-mail: david.knight@towerhamlets.gov.uk



"If the fire alarm sounds please leave the building immediately by the nearest

available fire exit, to which a Fire Warden will direct you. Please do not use the lifts.
Please do not deviate to collect personal belongings or vehicles parked in the complex.
If you are unable to use the stairs, a member of staff will direct you to a safe area. On
leaving the building, please proceed directly to the Fire Assembly Point situated by the
lake on Saffron Avenue. No person must re-enter the building until instructed that it is
safe to do so by the Senior Fire Marshall. The meeting will reconvene if it is safe to do
so, otherwise it will stand adjourned."

Page 2
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Scrutiny Spotlight Session: Educational
Aspiration

Councilor Danny Hassell

Cabinet Member for Children, Schools and Young People

24 September 2018
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« Healthy life expectancy 10 « GLD increased from 46% to

years less than average 69% (tbc)in 4 years
- Low birth weight & high « KS2 71% @ expected level
& infant mortality in RWM v 64.4% England
" 42% of children in low « Higher level, RWM 11.8% v
Income households 9.9% England, GPS 42.1%
« 76% of children have v 34.4%
English as an additional « KS5 16% went to Russell
language Group Universities (2016) v

12% Iinner London &
England
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Good Level of Development
Likely below England — but the gap is closing including
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20% most deprived
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Above England in all subjects at the expected standard.
FSM pupils do not achieve as well as others.
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Improvement in all subjects
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Pupil premium pupils achieved 65.7% in RWM expected
standard v 46% England. In maths, GPS and RWM, TH PPP
perform better than all pupils nationally.
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There has been a decrease in the overall Attainment
the borough falling by 0.5 points to 48.5 points

g KS4 - Average Attainment 8 Score per pupil
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The number of A Levels taken per A Level Student increased
to 2.9 entries (up from 2.7), increases in the proportion of
students passing A Levels graded A*to E.

KS5 - Average Point Score per A Level entry
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Proportion of KS5 students progressing to a sustained education destination
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Ambitious for all our children and families
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 Children’s Centres (and first 1,000 days) — health
Integration; offering a range of sessions; early
identification.

2 Year Old Places — capital programme; take up
needs to be improved.

 Early Years Summit in November.
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Ambitious for all our young people

« SEND

* PRU — London East Alternative Provision
* Virtual School — for looked after children
* Youth Service and Youth Voice
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Ambitious for all our young people

- Ofsted outcomes amongst the best nationally 100% of
nursery, primary and special schools Good or
Outstanding and 90% of secondary schools

« Tower Hamlets Education Partnership — delivering
school improvement

« SEND strategy driving earlier identification and better
pathways to adulthood

« 14 to 25 strategy under development to improve

choices, pathways and opportunities into FE, HE and
employment
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oung people with the social and cult(fe
capital to compete globally

Poetry Slam
Performance Public speaking

Schools Library Service
VISITING AUTHORS

Humanities Education Cenlre
TH Education Business Partnership

Parental and Family Support Service
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Key priorities for 2018/19
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Continue raising standards, improve progress and
narrow the gap for the lowest attainment

Stretch for the most able

Intervening quickly when needed

Ensuring good value for money in all spending,
continuing to invest in school improvement
Securing standards and making schools financially
sustainable including through the primary place
review
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Key priorities for 2018/19

Highlighting opportunities, risks and challenges and how they
will be managed
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Queen Mary University of London

wQ Queen Mary Students’ Union

University of London

r

Supporting Educational Aspirations within the Borough
What we do, we plan to do and what we could do better.

Presented by:

Professor Stephanie Marshall — Interim Vice-Principal (Education)
Mike Woijcik, Chief Executive, QMSU




Introduction to the University

d Queen Mary Is a globally-leading research-intensive university enhancing the regional, national and
International agenda. Our student, research and public engagement profile is unique: we push the
boundaries of research and innovation and provide opportunities to individuals with talent and potential,
Irrespective of their background.

 Our history dates back to 1785, with the founding of England’s first medical school at the Royal London
Hospital. Our roots can also be traced to the establishment of the People’s Palace in Mile End in 1887,
which was designed to bring educational and cultural opportunities to the East End.

0¢ abed

d We are a Russell Group university, operating across five campuses in London and at sites across Europe
and Asia. QMUL is ranked in Top 10 UK in research for multi-faculty institutions.

d We are ranked In the top 25 institutions in the world for international outlook — based on proportion of
iInternational staff and students, citations and internationally co-authored papers (THE 2017).

www.gmul.ac.uk n/QMUL



 Queen Mary is a leading research-intensive university, and was ranked fifth AR ... .

_ : : * * : Wb L T T GG
In the UK for the quality of research outputs (i.e. at 3* and 4* level) in the \ ol s RS

REF2014 exercise.

 Citation evidence shows that our research is worldleading in a number
of areas and we are ranked eighth in the UK and 42nd globally based
on citation levels (THE World Rankings).

EEWe have a strong track-record on research spin-outs and student start-
< ups (e.g. Apatech spin-out, which was sold for $330m).

 Our Innovation Centre in Whitechapel supports drug discovery start-ups
and has supported almost 440 FTE jobs.

d We have partnerships with major industrial firms such as Pfizer, IBM, and
Huawel.

www.gmul.ac.uk 'i/QMUL



About our students

Multi cultural student population
60% BAME

d Our students are drawn from 162 nationalities. Approximately 9 per cent are
from the EU and 35 per cent are from non-EU overseas countries.

 The profile of our undergraduate students in London is distinctive for a Russell
Group university (and any research-leading university across the world) —

191 per cent are from state school
160 per cent are BAME
‘EEI42 per cent are first into Higher Education;

27 per cent are from households where the annual taxable income s less than
£10k.

118081 undergraduates, 6601 postgraduates, 448 study abroad and exchange
students.

| k E: Queen Mary University of London
okt (Rt Students’ Union



dQMUL supports the governance and delivery of education to St Paul's Way Trust School and
the Drapers’ Academy. Over the past three years 53 students from St Pauls Way Trust
school have gone onto study at our University.

dWe estimate a growth of 300 students from London homes in the current year in-take.

dWe currently employ just under 5400 staff.

s 767 (15%) of current staff of the university are residents of Tower Hamlets (TH).

Q)

“[0451 have permanent full time roles, 202 have permanent part time roles.

dWe support the local economy and community, and the university benefits from the services %
and being part of the community.

TOWER HAMLETS

l: Queen Mary University of London

www.gmul.ac.uk n/QMUL Students’ Union



« The student voice is at the heart of the university community life. The Students’ Union is the voice of
all students studying at Queen Mary University of London, and a critical friend.

* The Students’ Union has charity status, robust governance, and a entrepreneurial subsidiary
trading company, surpluses are re-invested back into improving student lives'.

* The SU works to improve the student experience , representing student views, supporting
academic, personal and skills development and their welfare and well being, and providing
hundreds of student-led activities. For example nearly a 1000 students are involved in community

svolunteering, over 6000 members of societies, and similar figure in sport and fitness.

v¢ o

« We are a Russell Group institution based in east London, teaching across the full disciplinary
spectrum. Our curriculum is constantly changing to broaden the UG experience, build social

capital and enhance prospects on graduation, allowing graduates to make a positive societal
Impact.

* We were the first Russell Group institution to deliver Degree Apprenticeship programmes
and remain at the forefront of this type of delivery.
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* We sponsor two local Multi Academy Trusts, including the local Tower Hamlets St Paul’s

Way Trust School. The university support niche study, with science and visual arts
specialism.
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Queen Mary University of London

Students’ Union

Our MISsIon

Together, we improve
students’ lives

our Vision

We want to be af the
heart of the student
experience

Our values

Student-led,
Democratic &
Transparent

supportive,
Inclusive &
Accessible

Welcoming,
Fun &
committed




The People’s Palace, Mile End was originally built in 1886 and was one of the last of the
great Victorian People's Palaces to be created.

It was created to bring new and dynamic cultural opportunities to the people of East
London. Boasting one of the largest stages in London, the magnificent 770-seat Great
Hall became one of London's top venues.

In the spirit of Victorian philanthropy, the People’s Palace for East London was intended
to improve the lives of the poor in the local community by providing ‘technical
education and rational recreation.

£IMUL Arts & Cultural Strategy, 2017-2022, Vision, To develop Queen Mary University
©f London as a world-leading centre of excellence in arts and culture within Higher
Education. The Strategic Aims:

1. To develop QMUL’s role as an institution committed to diversity, inclusion, and
well-being through artistic and cultural research.
2. To contribute to the creative economy and enhance student employability.

3. To support quality partnerships and build capacity for students and staff to engage
in cultural activities.

4. To communicate the range and value of QMUL'’s cultural work

www.gmul.ac.uk 'i/QI\/IUL https://www.centreofthecell.org/

l: Queen Mary University of London

Students’ Union



We share strategic priorities and values

Tower Hamlets Strategic Framework:
Our objectives, themes and outcomes

Building a

g_? stronger, more
S inclusive and
N fairer borough e
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Students’
Union

Centre of
Public
Engagement

QMUL
Strategies

Arts and
Culture

Significant developments in the pipeline
J New university strategic plan launch early 20109.
1 Alliances in collaborations around Life science.

_ Queen Mary University of London b
“Students’ Union R

www.gmul.ac.uk 'i/QI\/IUL



QMUL Centre of Public Engagement

W%were the first UK university to receive the Gold Watermark from the National Co-ordinating Centre for Public

Engage
Watermark

—
[
(@),

“The institution is a beacon of excellence in the
support it offers to public engagement”....
having built “substantial momentum” ... and is
“ambitious to build on its success”...

Public Engagement

«Q

Engagement.

Public and community engagement is integrated into our research activity, and not just seen as an output. We are

highly engaged with our community and as an anchor institution we are working to address some of the significant and

long-standing challenges found in our region, as well as helping to realise the many opportunities.

Sample of things we do:

Advice surgeries

Funding for public engagement projects linked to QMUL teaching and research
Regular training sessions

Engagement and Enterprise Awards

Coordinate the annual Festival of Communities

Information and opportunities

www.gmul.ac.uk 'i/QI\/IUL

T

Queen Mary University of London

Students’ Union




Centre of the Cell

Centre of the Cell is a science education centre based at the Whitechapel Campus of
Queen Mary University of London. It is the first science education centre in the world
to be located within working biomedical research laboratories.

We seek to have a positive impact on the educational, career and health choices of
the children, young people and families we work with.

Centre of the Cell is an online resource, a science and health education centre and

outreach project. We run educational sessions in the Centre of the Cell Pod
ssupported by workshops, mentoring and revision programmes, online resources and
Zwolunteering opportunities.

Centre of the Cell’s aims are to:

* |nspire the next generation of scientists and healthcare professionals

e Stimulate interest, excitement and dialogue about biomedical research

e Raise aspirations, especially in our local community

* Widen participation in further and higher education

* Improve health and wellbeing in our local communities.

* Create a local, national and global centre of excellence in Public Engagement

l': Queen Mary University of chndon
Students’ Union

www.gmul.ac.uk 'i/QMUL https://www.centreofthecell.org/



Our new science learning space will be striking Neuron Pod will be a 10 metre
high free-standing outside structure, and will connect via a bridge to the Centre
of the Cell’s current space.

The Pod is designed with images of a nerve cell in mind, following on from the
four pods inside the building that were inspired by images of certain cells or
molecules.

_The space will also assist in hosting new adult initiatives in the evenings and at

sweekends, provide activities that are more relevant to Key Stage 4 (14 — 16) and

Ssixth form school visits, improve disabled access, and increase the Centre’s
ability to develop programmes for young people with learning difficulties.

Construction is well under way, and should be complete by early 2019.

Funders of the £1.9m Neuron Pod project include the Wellcome Trust, Barts
Charity, the Wolfson Foundation, the Garfield Weston Foundation, Hobson
Charity, Gosling Foundation and QMUL.

r: Queen Mary University of London

Students’ Union

www.gmul.ac.uk 'i/QMUL https://www.centreofthecell.org/neuron-pod/



Our new SPO RT STRATEGY
Our Mission

Together we inspire our University community

to engage in sport and activity. Through our
facilities and sport provision we will enhance
the physical and mental well-being of our
students, making life long changes.

Our Vision Our Values

Sport and physical activity - Engaging « Developing

will be exemplary, diverse + Inspiring - Empowering
and inclusive. - Sustainable



* We have developed positive links with a number of local organisations such as Tower Hamlets Youth Sports
Foundation, Local Schools, GLL, Tower Hamlets Council, and the Mile End Community Project.

* Our new pilot Social Cohesion Project with community sport will provide university students training and key
skills to the young people in Tower Hamlets to improve their awareness of life style improvements, delivered
by role models that we believe will be in a great place to inspire long term positive changes.

Increased
Participation in
sport, physical

activity,
volunteering
Aim and outreach

To support student groups to plan and deliver sustainable projects which use sport as a vehicle to tackle key social issues within the local community of
Tr.Hver Hamlets.
Q

Project Overview

«Q

Teme 1 - Hedlthy Eafing Theme 1 Target Groups

Fdcus on healthy eating Local Primary Schools: Ages 8-11 (Years 4-6)
e The benefits of healthy/balanced eating. o Breakfast/Lunchtime/Afterschool Clubs.
o The Eatwell Guide. e Parents/Guardians of the young people.

e Everything in moderation.
e Long & short-term impact of your dietary choices.

Theme 2 - Staying Acfive Theme 2 Target Groups

Focus on staying active Local Secondary Schools and Community Groups: Ages 11-13 (Years 7-8)
e Health consequences of obesity. e Afterschool Clubs.
o Causes and contributing factors. e Youth Club sessions.

e Physical activity and wellbeing.
¢ Lifestyle choices affecting health e.g. smoking

Theme 3 - Lifestyle Choices Theme 3 Target Groups

Focus on lifestyle choices Housing Estates and Community Groups: Ages 13-17 (Years 9-12)
e Effects of smoking, alcohol and substance abuse. » Young people at risk of exposure to poor lifestyle choices.
e Cost of choices - financial vs health. e Estates/Youth Clubs with limited provision of recreational activities.

¢ Gang culture and knife crime in the borough.

www.gmul.ac.uk 'i/QMUL




In addition to the significant support to St Paul’s Way School Trust, and the
Drapers Academy, we have partnered with the Phoenix School, Tower Hamlets
Council, award winning skills and training charity Tower Project to deliver Project
SEARCH.

Project Search is an education-to-work programme for young people with
learning disabilities and Autistic Spectrum Conditions, and provide 8-12 students
full time internship opportunities for a year. The overall aim is long term
employment.

¥ PHOENIX PRIMARY AND SECONDARY SCH HOME ~ NEWS QOL INFORMATION  CURRICULUM  OUTREACH

WELCOME TO OUR SCHOOL'S WEBSITE

c¢ obed

QMUL will be the first University in England to deliver this inspiring programme
with social capital.

Welcome to Phoenix School. a well-established special school, which offers a unique service to
the children of Tower Hamlets. We offer a rich and stimulating curricutum. which is individuatly

tailored reflecting good practice in an environment that supports the pupils’ leaming, The school

offers a range of sensory and therapeulic interventions and a multidisciplinary approach to pupil

Programme Philosoph needs, The school has developed a holistic approach working in partnership other agencies
9 g
People with disabilities have the right to choose a path toward education and employment. However, parents and families to have their needs met from one centre. There is a strong focus on
while freedom of choice is given, the right to work is earned. Earning the right to work is dependent maintaining good relationships between home and school We encourage respect for others, good
upon the student's preparation. manners and tolerance
We believe it is important for pupils to achieve their full potential and importance Is placed upon

Stephen Simon, ADA Quarterly, Fall 1998

achievement at all levels. Pupil achievement is celebrated and positive rewards are used to
promote and encourage good behaviour and learning. There is a caring yet purposeful
atmosphere within the school and there is a balance of focus between welfare and achievement

for all

Phoenix Primary & Secondary Executive Head - Mr Stewart Harris

D F N Project | SEARCH

www.gmul.ac.uk
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Mary i
University
of London
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Degree Apprenticeships

Prospective students are increasingly considering Degree Apprenticeships over
traditional study options with the promise of zero student debt, up to 4 year’s work
experience, a competitive salary and often a guaranteed job at the end of their degree.

We currently run a Digital and Technology Solutions Degree Apprenticeship in
partnership with FTSE 100 and blue chip entities like IBM, Goldman Sachs & Bloomberg.
We also deliver in partnership with a number of local SME’s and act as a broke for any

10% employer transfers.

For 2019 entry we have submitted proposals to launch a Degree Apprenticeship for the
Charity Sector which already has the backing of: The Scout Association, Mind, Age UK,
Red Cross & National Union of Students among others.

We are an Anchor university partner in the Albert Island redevelopment in the
neighbouring borough of Newham. We are expecting to deliver a series of transport

engineering degree apprenticeships from 2020 with the likes of Siemens and TFL.

20% of our Degree Apprentices are from Tower Hamlets.

www.gmul.ac.uk 'i/QMUL



Internal QMUL Staff Apprenticeships

* Queen Mary University of London is an employer of over 4,000 staff many of whom are
residents of the Borough of Tower Hamlets.

* Accordingly we have an annual apprenticeship levy of £1.1m p.a. and use this money as
part of our People Strategy to invest in and develop staff.

* We currently have 10 pilot programmes running across a number of levels/
occupational areas: Level 2 Electrical Installation Engineers, Level 3 IT Infrastructure
Technicians, Level 3 Hospitality Supervisors, Level 4 IS Business Analyst, Level 5
Departmental Manager & Level 6 Chartered Manager.

e 2019 will see Queen Mary launch a female leadership apprenticeship focusing on the
Level 7 Senior Leader standard enabling members of staff to obtain an MBA
gualification.

* Our Principal, Professor Colin Bailey was an apprentice Draughtsman himself, so there is
a very strong institutional commitment to apprenticeships within Queen Mary.

www.gmul.ac.uk 'i/QMUL




Tick box exercise of areas we've covered in the presentation

Lets look at how we can: Tower Hamlets Strategic Framework:

Our objectives, themes and outcomes

* Amplify communications and p— /
development of existing partnership. -

* Be creative, in the ways of working M%uégggs
together in the delivery of civil society Fainin

strategic themes.

& Building a Fd
L% stronger, more
o inclusive and
~ fairer borough e
S
ZoFS
sj!f
£48;
£E°

>
Introduce to new partners -

YGAM is a UK-Registered charity which builds digital resilience in young people, students and
vulnerable adults. Our social purpose is to inform, educate and safeguard young people
against problematic gambling and gaming.

www.gmul.ac.uk 'i/QI\/IUL
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QMUL is recognised
as world class

Let’s explore opportunities
around the sport strategy and
community sport pilot.

Our role model students can
help the message.

Degree apprentice !!!
Phoenix school / Project Search

Qenterprise & CPE

QMUL employs over 700 staff
from the borough.




‘g,__ Queen Mary
:l S p ace. University of London
JResources, pensions, and post Brexit.
QdSpreading the word. “&students’ Union
JdChampioning social cohesion and civil society
Life sciences.
JDeciding and delivering on shared strategic priorities, leaving some

appendices to stimulate future conversations %

8¢ abed

dThankyou for listening, time for questions and discussion. TOWER HAMLETS

www.gmul.ac.uk 'i/QMUL
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Tower Hamlets Education
Partnership

How THEP and the council work in partnership
What we have achieved

Priorities

Challenges
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How THEP and the council work in / THE |
. \\ Partnership -f','
partnership \__/

—> Model to deliver school improvement
£= Driven by schools, supported by LA
= Moral Partnership & Practical Partnership

—> Funding: Seed funding, Commission, Membership fees

—> Commission: school improvement, statutory
functions, professional learning

Tower Hamlets Education Partnership



Challenge & Support
Leadership Consultants
Peer Review

Data Packs

Leadership Development
New HT Induction
Suite of Leadership
Programmes
Heads Up
Leadership Forum

“I have found the support through
the leadership consultants
invaluable. | appreciate having an
honest, supportive and challenging
point of view from colleagues with

“Thanks so much for the
Leadership Meeting — | feel
excited by the potential.”

great expertise and experience.”

HEP Communication
New Website Design
Website Members Area

Developing a coherent | | Monthly Newsletter
professional learning ‘ Twitter Handle

. offer
Ofsted MR “Wow - the newsletter is

Research Project packed with interesting

Standards &
Outcomes
School Results

“We are moving together
with an exciting vision for
Teach Tower Hamlets.”

Tower Hamlets Education Partnership
IMPROVING SCHOOLS TOGETHER
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Priorities

—> Standards and outcomes

—> Deeper partnerships and collaboration between schools

— Survival of THEP

Tower Hamlets Education Partnership
IMPROVING SCHOOLS TOGETHER
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—> Proof of concept

—> Results

— Funding

OOOOOOOOOOOOOOOOOOOOOOOO
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